Evidence into Action - Application Form 
 
This document should be used for reference and drafting ONLY. All applications must be submitted online via our grants portal.

General Data Protection Regulation (GDPR) and Privacy Policy  
  
Youth Futures Foundation will process your data securely and in accordance with data protection law. For more information about how your data is used, please see our Privacy Policy.
  
Organisation Profile  
  
Organisation details   
  
1. Organisation legal name:
2. [Organisation] Also known as:  
3. [Organisation] Mission:
4. Organisation website:   
5. Organisation head office address:  
6. Organisation (head office) postcode:  
7. Organisation head office email address:
8. Organisation head office landline telephone number:   
9. Organisation type (drop down options will appear):
10. Charity Registration number (if applicable):
11. Companies House registration number (if applicable):  
12. Other registration number (if applicable, e.g. FCA):
13. When was your organisation legally established (registered with Companies House, Charities Commission or equivalent):
  
Contacts  

14. Lead contact (prefix, first name, last name): 
15. [Lead contact] job role:   
16. [Lead contact] email:   
17. [Lead contact] phone number:  
18. Second contact (prefix, first name, last name): 
19. [Second contact] job role:
20. [Second contact] email: 
21. [Second contact] phone number: 
  
  
Management & governance   
  
We recognise the importance of good governance – and the critical role of the board in achieving this. We are particularly interested to hear from organisations led by UK minoritised ethnic groups. 
  
This section is optional and non-completion will not affect your application's review, however, the information provided will be used by us to monitor our reach to these organisations and to identify and deliver of proactive activities to address any under representation across the grants portfolio.  
  
Please answer the following questions on behalf of the lead organisation who will be responsible for delivery. Before submitting your form, ensure that the relevant members of the leadership team consent to you providing any details in relation to their ethnicity.  
  
1. How many members make up your Board?  

2. How many members of your Board identify from a UK minoritised ethnic group? 

3. Does your CEO or Managing Director identify as being from a UK minoritised ethnic group?  YES/NO

4. How many members make up your senior leadership team? I.e. the small group of staff who make the strategic and financial decisions in your organisation (these staff usually hold the most senior positions).  

5. How many members of your senior leadership team identify as from a UK minoritised ethnic group?   
  
Experience-led  
We are also particularly interested to hear from organisations that are ‘experience led’ – i.e led and/or delivered by people with ‘lived experience’. By ‘lived experience’ we mean people who have direct experience of the issues/challenges relevant to the aspirations of this funding programme.
  
This programme has a focus on young people from specific UK minoritised ethnic groups, therefore if we have a high number of applications, we will be prioritising organisations that can effectively demonstrate how they are experienced led.  
  
1. Do you consider your organisation as experience led? YES/NO

2. If yes, we would like to know if and how your governance, management and/or staff/volunteer teams are led by those with similar lived experience, of the beneficiaries you support. Please briefly describe.


Policies and Insurance 
  
If your application is successful, the Terms & Conditions of any funding agreement will require your organisation to have in place relevant and satisfactory policies* and adequate insurance.  
  
Using the checklist below, please confirm which written policies and insurance your organisation has in place that can be made available on request to Youth Futures Foundation (or any third party acting on our behalf).   
  
Please note:  
 - Your policies should meet the requirements of the relevant laws and best practice and approved by your Board.   
- If you do not yet have all the polices listed, please continue with your application and we will discuss this with you, if successful to shortlisting stage.  

· Data Protection & Security Policy that meets the General Data Protection Regulations (GDPR) and any other data protection laws   
· Equal Opportunities Policy and / or Equity, Diversity and Inclusion Policy, procedures or plans   
· Child protection and/or safeguarding policy and safeguarding procedures proportionate to your activities or your work with vulnerable people.  
· Employer liability insurance certificate  
· Public liability insurance certificate  
· Health & Safety policy  
 
*Please note these additional policies will only be required for some projects. When you submit your application, we will contact you if you are required to send in additional policies.   
 
We will contact you if you are required to send in these policies.   
   
Additional questions  
 
1. Annual income in most recent financial year (i.e. the financial year that ended in 2023 or 2024)  

2. Bank statements: If your application is successful, you will be required to upload a bank statement in the name of the organisation. Do you have a bank statement in the legal name of your organisation? YES/NO

3. Conflict of Interest: Are you aware of any conflict of interest with Youth Futures Foundation/board members/staff? YES/NO (if yes, please provide further information) 
 
Grant Programme (Evidence into Action) Questions  
  
Please remember to read the Evidence into Action Guidance before completing this section 
  
Delivery Experience  
We are interested in the work / activities that you deliver, including the geographical location(s) and the young people (aged 16-24) that you work with on a day-to-day basis. Please refer to our guidance and the below definitions to support your application answers. 
 
On/Off the job training definition:  
 
On the job: On-the-job training is instruction for employees that takes place at work, it aims to develop vocational skills for specific jobs and sectors by participating in a structured programme, delivered by dedicated trainers/staff members. For this definition it does not include: 
· Apprenticeships  
· Work experience and internship programmes 
· Work experience gained through volunteering or work that is not formally part of an on the job training course. 
 
Off the job: Off-the-job training, takes place outside of the workplace, but also aims to develop vocational skills for specific jobs and sectors. During this type of training, employees express their views and opinions and explore new ideas to bring to the workplace. For this definition it does not include: 
 
· The off-the-job element of an apprenticeship.  
· Off-the-job learning that focusses on the development of basic skills such as literacy and numeracy, or life skills (sometimes called ‘soft skills’) such as communication, team-working, workplace behaviours, etc.   
· Off-the-job training undertaken in schools and college that young people do as part of the universal education system or independently of any intervention.  

For Questions 1, 1a, 1b, we would like you to show: 
· If you currently deliver employability or employment support to young people, what is your experience of delivering these activities OR if you do not currently deliver employability / employment activities what is your motivation to start now? 
· Why you think On or Off-the-job training is an important activity for a young person’s employability development 
· When answering the specific questions 1a or 1b, we are particularly interested in how your current OR planned activities relates to our definition of on / off-the-job training 

Important note: We understand that On or Off-the-job training is rarely delivered in isolation. We appreciate that it is normally delivered in conjunction with other activities to support a young person into work, so please tell us about what you do or would like to deliver alongside on and off the job training in your answer to either Q1A or 1B.   


1. Please briefly describe your main delivery activities or programmes (for ages 16-24) please include any specific references to employability/employment activities (suggested word count of up to 200 words):


1a. Please describe any specific on/off job training activities you currently deliver (see above definition) (suggested word count of up to 200 words) If you do not currently deliver any on/off job training activities please move to question 1b 









1b. Please describe any specific on/off job training activities you would like to deliver in this project suggested word count of up to 200 words


 2. Where have you delivered the work, you outlined in question 1 (within the last 12 months) please select all areas that apply?  

· London: City of London, Barking and Dagenham, Brent, Camden, Enfield, Greenwich, Hackney, Hammersmith and Fulham, Islington, Lambeth, Lewisham, Newham, Southwark, Tower Hamlets, Westminster 

· Greater Manchester: Manchester, Oldham 

· Lancashire: Blackburn with Darwen, Pendle 

· Yorkshire: Bradford 

· Midlands: Wolverhampton, Birmingham, Sandwell 
 
Young People target group definition: 
For the Evidence into Action fund, our target demographic of young people are those who identify as one or more of the following; Black, Mixed Black, Bangladeshi, Pakistani, Gypsy Roma Traveller heritage and be aged 16-24, and be not in Education employment or training (NEET), or at risk of becoming NEET. You will be asked to give a percentage as the proportion of young people you work with that fall into these targets.  

· In relation to ethnic heritage, we are particularly interested in organisations where this percentage is 65% and above  
· Priority will be given to organisations that work with a high percentage of young people from target group for this fund 

3. How many young people from the above definition have you worked with in the last 24months? 


4. Please identify which of the target group of young people you have primarily focused on in the last 24 months. Select as many as apply: 

· Black 
· Mixed Black 
· Bangladeshi 
· Pakistani 
· Gypsy Roma Traveller 

5. What percentage of young people, that you have worked with in the last 24months, are from one or more of the priority target group?  
Ethnicity target group 
· 85%+  
· 65-84% 
· 30-64% 
· 29% and below 

6. What percentage of young people, that you have worked with in the last 24months, are aged 16-24? 
· 85%+  
· 65-84% 
· 30-64% 
· 29% and below 

7. What percentage of young people, that you have worked with in the last 24months, are Not in Employment, Education or Training (NEET) or at risk of becoming NEET? 
· 85%+  
· 65-84% 
· 30-64% 
· 29% and below 

8. How will you ensure that the project reaches the target groups the Evidence into Action Programme focusses on? (suggested word count of up to 300 words)
We would like you to show: 
· Details of your engagement methods to reach the target group of young people 
· How you work in partnership with others locally to reach the target group of young people 
· What is your track record of reaching the target group of young people




9. How are young people involved in the design and development of your activities and/or organisational decision making? (suggested word count of up to 300 words)
We would like you to show: 
· How and where you involve young people within your organisation and how this influences your delivery approach 
· How young people are involved within your wider organisation and decision making  
· How would young people be involved in phase 1 of this learning and funding opportunity
·  


10. Why do you want to be part of the Evidence into Action programme in phase 1, with specific reference to the learning elements? (suggested word count of up to 400 words)
We would like you to show: 
 
· Why you think using evidence in your practice relating to supporting young people with employability and employment is important? 
· What your organisation hopes to gain from taking part in this programme 
· How you plan to embed learning across the organisation and willingness to adapt your delivery activities to reflect what you learn during phase 1
·   



11a. Budget for year 1 – Please upload your budget for phase 1. Please refer to the guidance document [insert link] to understand what will be offered in phase 1 of Evidence into Action so that you can develop your budget appropriately for your organisation.  
This budget should include: 
 
· Staffing costs to participate in learning and organisational development support  
· Delivery costs to develop activities, youth involvement, pilot / refine new or existing activities that reflect evidenced based practice  
· Contribution towards core costs of your organisation 

Form will require an excel budget sheet to be uploaded.  

11b. How much funding are you requesting from Youth Futures Foundation for year 1, phase 1?

